EC Minutes

24-JAN-08


Present: B. Barish, E. Paterson, M. Ross, B. Foster, N. Walker, K. Yokoya, M. Nozaki, A Yamamoto, M. Hronek (sec) 

Absent: M. Harrison

Minutes – 24 hours and post

New Business:

UK Situation – B. Foster

· Meetings with J. Wormersly and K. Peach. Paper was prepared and presented. How much limited money was needed to function? Second paper has been requested. 

· Parliamentary investigation was disappointing. MPs did not come prepared.

· There will be greatly reduced activity is a reality. FP7 process is a go ahead. The FP7 schedule - due the 1st week of Feb. and a statement from J. Wormersly is needed. Discussion will go on if statement is positive.

SLAC – E. Peterson

· Complications with the budget and multi function program. Info on layoffs to come in early Feb.

FNAL – M. Ross

· Travel is a problem. Request for salaries to be paid while on travel. Meeting with FNAL on P5 meeting today.

DOE – M. Harrison is absent and will defer until next week.

FALC Meeting – B. Barish

· Common Fund will be paid by US, Korea has not approved. Asia needs more contributions. India is ready to contribute. Petronzio is to contact India via phone call. Procedure must be followed.

· PreMeeting; Regional reps M. Nozaki, D. Kovar, M. Spiro attended. Report from each region was given. KEK roadmap was discussed. FALC membership was discussed, should lab directors (CERN, FNAL, KEK) be members? It was concluded that this was not a task for FALC and should be handled by ILCSC/ICFA. 
· Meeting was well attended. UK and Spain not present but R. Wade was there via phone and presented the FALC RG report. No news from the UK. 

· Kovar could not explain the US situation. He was criticized by the EU for cancelling Babar without consulting with the collaborations. International process was wrong. US will pay the common fund contribution.

· ILCGDE slides were presented. Detector people may have a hard time based on the informal discussion that took place. LOI process made impact on the UK; CERN said it undermined the LHC science. R&D detectors will be reverted to generic R&D. Ambitious performance requirements will need to take a top down organization. Want 2 detectors; this was presented by B.B. for Yamada. LOI’s will go forward, timescale will be discussed and how to work towards a top-down organization. Presentation by Barish was positively received. Please we are moving forward; plan should be reviewed and presented to ILCSC in Feb. 

· July will be the last meeting for Petronzio. 

· K. Mason statement was strongly criticized by A. Wagner. 

P5 prep

· Rough draft of talks has been circulated. Meeting is next week at FNAL. All talks should be read and comments sent to BB. Kovar will not respond to previous talks so this is a new charge and committee of P5. This is a very important meeting for us. We need a strong endorsement from the committee. BB to meet with C. Baltay at SLAC.

Sendai – M. Nozaki

· Working on attendance and participation. KEK will support 3 attendees which are approved by DG.

Dubna – no news

Troika Rpt

· CLIC/CERN Meeting: A. Seryi not able to attend due to a conflict. Will attend via webex. MCR to visit with A. Seryi at SLAC. Preparations are coming along. Agenda is in place. BB to included a slide at FALC meeting about the CLIC meeting. Aymar is aware of the visit and is seemed supportive. 

· TDP II: Reformation meetings taking place. It’s difficult but being worked our. Need something for Feb. 3. Report needs work such as S0. This is being worked out next week. Are we making commitments that we now have no resources for?

· Presentation given by AY.

